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Downtown
% Lancaster for
' the Holidays!

Experience the holiday season in the
City with a variety of special events,
activities and shopping. From visits
with Santa in Binns Park, horse
drawn carriage rides and strolling
entertainment to more than 200
specialty shops, galleries, museums
and restaurants, Downtown offers
something for everyone.

Bike Squad
(717) 394-9522

Construction underway for new YMCA facility. The holiday event season kicks off
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Downtown Lancaster booth at ICSC.

Promoting
L ancaster
City for
INvestment

The JSID-DID hosted a booth at the
International Council of Shopping Centers
(ICSC) regional trade show held in
Philadelphia in September, giving the City
of Lancaster its first formal presence at this
important event. ICSC’s shows offer

a premier networking and dealmaking
forum linking retailers, developers and
communities. JSID Vice President Marshall
Snively, who has attended ICSC events

for nearly a decade, prepared impressive
materials and information showcasing
development that is already occurring in the
community and highlighting opportunities
for future investment.

What's Up Downtown?

Check out the new Downtown Investment
District website at
www.DowntownLancaster.com for a
complete list of Downtown Special Events

and a directory of Downtown and Northwest

Lancaster businesses.

What's New in Northwest?

Visit www.jsidlancaster.org for current
community news and to register to receive
a free copy of JSID’s quarterly
Neighborhood Notes.
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JSID Survey Results

In June and July, the JSID collected information and opinions from the
community assessing the perceptions and impact of the organization over
the past five years. The insights gathered from more than 350 individuals
(via on-line survey and through a series of focus groups) is incredibly helpful
and will be used by the JSID Board of Directors to help guide a strategic
planning effort.

Thank you to everyone who participated! Here are some of the more
specific results:

» Overall, the JSID received *high marks’ for its overall impact on quality of
life issues and performance, with 93% of respondents indicating we’re
doing an ‘excellent’ or ‘good’ job and with 83% of respondents either
‘strongly agreeing’ or ‘agreeing’ that we contribute to the quality of life
and vibrancy of the City’s Northwest and Downtown.

= While respondents are strongly supportive of all of our programming,
the top four areas of focus (based on being rated either “extremely
important” or “important”) are:

Communicate with residents: 95%

Retain/recruit businesses: 93%

Install trash receptacles: 92%

Operate the bike squad: 90%

* More than 75% of respondents indicated that the JSID’s newsletter is their
primary source of information about the organization. The JSID’s website
is used far more sporadically and randomly.

» The red-shirted bike squad is highly visible, with 98% of respondents
having seen a member in the community. While 60% of respondents
noted that squad members are ‘friendly all the time,” 20% indicated that
some members are friendly, while others are not.

» Nearly half of respondents to the web survey had contact with a bike
squad member to log a complaint or make an inquiry. Of those, 65%
indicated that they were ‘very satisfied’ with the contact.

To view additional statistics from the survey results, visit
www.jsidlancaster.org and click on the survey results in the top left corner.

A Refresher Course on the Bike Squad
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A JSID Bike Squad member engages participants at the 300 N. Queen St. block party.

One message we heard through our
summer outreach is some confusion
over the roles and responsibilities of
the bike squad. Are they security or
ambassadors? When should | talk to
them and what can they do for me?

The bike squad serves three primary
functions. Foremost, they are community
ambassadors — a recognizable friendly
face, checking in with residents, store
owners and employees and regularly
giving directions. Just last year alone,
squad members pointed people the right
way more than 2,000 times.

Second, they focus on quality of life
issues, such as overgrown weeds,
excessive trash, graffiti, abandoned
vehicles and municipal maintenance/
repair issues. Bike squad members log
this information and notify the proper
authorities. Last year, our squad worked
with a range of city staff primarily in

the Public Works department to handle
more than 200 malfunctioning traffic
lights, broken park benches and missing
signs. If you’re in the City’s Northwest
or Downtown and see a condition that
doesn’t look or feel “right,” or if you

see something broken or missing,
please share this with an ambassador in
the field or notify our offices at
jsidlancaster@comcast.net.

Third, squad members act as additional
‘eyes and ears’ in the neighborhood.

&

Bike squad members are not substitutes
for police or other emergency personnel,
however. They are trained to contact
the police, fire and medical personnel
and can play a supportive role such

as directing traffic when requested by
first responders. Squad members are
equipped with radios and with a field
cell phone so it is efficient for them to
connect to County dispatch or local

p——

police. Last year, our squad members
assisted emergency services nearly 100
times and provided assistance at auto
accidents 65 times.

Please contact David Aichele, Operations
Director, if you have any questions

or comments about the bike squad.
David can be reached at 394-0783 or
dtaichele@comcast.net.

717-664-1180

(17-291-4744

717-291-4706

717-917-4696

IMPORTANT
CONTACT NUMBERS

Police Dept. Non-Emergency

Fire Dept. Non-Emergency
717-291-4865 (Shift Commander)

Trash Complaints
Property Maintenance Issues
JSID Bike Squad Ambassador

James Street Improvement District

717-394-0783 /I Fax 717-394-0784

Downtown Investment District
717-399-7977 |/ Fax 717-399-8355
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