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2011
June 15

July 27
August
Sept — Nov.

Dec. 21

2012
January 25

Feb. - March
March 28

April/May

May 23/30
By July 1
July 26
August 8

By Aug. 14

Sept. 28
October 8

October 22

Lancaster Downtown Investment
District Authority

44 North Queen Street
Lancaster, Pennsylvania 17603
Tel: 717.399.7977 Fax: 717.399.8355

DID RENEWAL TIMELINE FOR THE 2013 — 2018 PLAN

DID Executive Committee to discuss renewal process and goals

DID Board of Directors meeting to finalize renewal process/goals
Convene DID Reauthorization Task Force to oversee outreach and analysis
Task Force to conduct outreach/gather information/analyze data

Task Force Chair/Vice Chair presents findings to DID Executive Committee

Task Force Chair/Vice Chair presents findings to DID Board of Directors
Draft Plan
Present DRAFT plan to DID Board of Directors

Host public meeting to review draft
Circulate DRAFT plan to constituent groups/property owners — seek feedback

Review any changes to draft plan with DID Board/Finalize plan
Mail FINAL Plan to all DID property owners with notice of public hearing’
Advertise public meeting®

[tentative date] Required public meeting to present the final plan

As of Sept 7, 2011.

Start of mandatory 45 day waiting period during which property owners who wish to object to

the plan must submit a signed, written notification

End of 45-day review period. Tabulation by independent auditor of any objections.

First reading of renewal ordinance by City Council

Second reading/approval by City Council

! Notice must be given 30 days before meeting
2 Advertising must occur at least 10 days in advance



